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Abstract 
This study performs a detailed analysis of the educational institution in terms of curriculum and school life, human resources and 
financial and material resources. The research involved all unit employees, teachers and support staff and also parents of enrolled 
children. SWOT method is used in order to determine the strengths and weaknesses of the organization. By processing the 
information obtained from surveys concerning job satisfaction and organizational communication and parents questionnaires on 
kindergarten-family partnership, an organizational development program has been developed. Organizational development 
program involves intervention in three main areas: promoting the image of the kindergarten in the community, developing 
educational partnerships and training of human resources. In order to develop human resources is very important how the training 
is made to be effective, the objective being to improve individual, team and organization performance, to help develop a positive 
culture of the organization,  to contribute to change management, by providing knowledge and skills necessary to cope with new 
situations. The future of educational organizations and its success depends to a large extent on the existence of these 
organizational development programs and in particular on the involvement of leaders in organizational development. 
© 2011 Published by Elsevier Ltd. 
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1. Introduction 
Organisational development is a new and barely structured field referring to solving and adapting an organisation 
to the new circumstances determined by the social and economical transition and by accelerated technological 
changes. Specialists working in this field focus their activity on issues such as changes within the organisation or 
restructuring organisational activity in order to improve efficiency. Organisational development involves a re-
educational normative strategy prone to affect value systems and attitudes, which also involves a formal 
reorganising of the organisation in order to cope with the accelerated pace of the changes (Pitariu, 2003).  
According to Bennis apud Tellier (1999) organisational development is “an educational strategy which employs 
all means of utilizing experience-based behaviour, in order to offer the best array of organisational options in an 
effervescent world”. Organisational development is a planned effort, dependent upon the size of the organisation, 
managed from the top, which aims at improving the health and efficiency of the organisation by way of planned 
interventions upon the organisation’s processes, while relying on knowledge from the area of behavioural 
sciences. 
Ioan Pastor and Adrian Petelean (2006) claim that human resource development brings a major contribution to 
successfully meeting an organisation’s objectives, and the human resource development programmes must be 
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performance - oriented, each member being encouraged and offered the opportunity to learn, to develop his or her 
knowledge and skills to their maximum capacity.  
In order to develop educational organisations, school managers can take action in the following directions 
(Ministerul Educatiei si Cercetarii, 2008):  
x Making sure that all members are aware of the organisation’s objectives and expectations; 
x Taking into consideration various people’s different perceptions;  
x Cultivating one’s commitment to excellence, seeing change as an opportunity; 
x Creating a climate in which people can freely express their ideas without fear of consequences, and in 
which there is mutual trust between manager and employees;    
x Directing activity towards satisfying the requirements of various groups of beneficiaries of the educational 
services offered by the school;   
x Strengthening a specific culture, creating a certain institution’s own identity;  
x Humanizing the level of trust and support between the members of the organization. 
The manager of an educational institution, a kindergarten in our case, utilizes strategic planning, i.e. strategic 
management. An educational institution’s main strategic planning tool is “the institutional development project”,
which has as its basic components: vision, mission, organisational diagnosis, strategic targets, strategic options and 
general objectives. An organisation’s vision represents “an ideal state projected into the future” and it implies 
dynamic thinking and the ability to assess the long term “real chances for the organisation’s development”. And a 
good vision must be rooted in the organisation’s present, it must generate innovative attitudes of confidence in the 
organisation’s future and in its abilities to develop and it must offer all its members the opportunity to identify their 
own interests. Since, without a vision, “the organisation is doomed to stagnation and involution, if it operates in a 
strong environment” (Brătianu, 2006).  
A kindergarten’s mission is established within a team assembly, with the participation of the entire staff. It is very 
important for all members to take part in constructing the mission, as it is much easier to adhere to something one 
has contributed to. The mission must have a real meaning, it is the “institution’s declaration of identity”. Each 
educational unit must define its own identity, a characteristic “personality” and in its turn each professional must be 
aware of the kindergarten’s mission and the promotion of its values and principles, i.e. the holistic approach to child 
development in the context of interactions with the social environment. 
2. The research objectives are: Research methods and results 
The research objectives are: 
1. Diagnosing the institution by way of applying SWOT analysis, in order to identify the communicational 
climate and the degree of work satisfaction; 
2. Developing an organisational development programme by way of taking part in the performance of 
educational projects, in order to improve the efficiency of the professional activity and of professional 
satisfaction respectively. 
2.2. Participants 
The research subjects are the employees of the kindergarten: 20 members of the teaching staff and 10 subjects 
belonging to auxiliary personnel from Kindergarten nr. 9, Targu Mures from Romania.  
Each professional must be aware of the kindergarten’s mission and the promotion of its values and principles, i.e. 
the holistic approach to child development in the context of interactions with the social environment. 
2.3. Research methods 
       The research tools are: SWOT analysis. 
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2.4. Research results 
The SWOT analysis of the educational institution was performed from the point of view of the curriculum and 
school life, the human resources and the material and financial resources. 
Diagnosing an organisation means becoming aware of the problems existing within it. It is an analytical 
measure which tends to outline a clear image of the realities within a certain organisation. It is the process of 
understanding the way in which an organisation educates at the present moment, while offering the necessary 
information in order to design the interventions meant to change and develop the organisation. SWOT analysis is the 
most important managerial technique for establishing the strategic position of a certain organisation. The word 
SWOT represents the initials of four English words, namely: S – „Strengths'; W – „Weaknesses”; O – 
„Opportunities” and T – „Threats”.  It has a qualitative nature, allowing the outline of a diagnosis regarding the past 
and current condition of a certain institution, finally outlining the prospect of evolution (Stoica, 2009). 
 If performed objectively and rigorously, SWOT analysis “offers an organisation the framework for an analysis 
of its current situation, also providing a projection of the managerial strategy” (Ministerul Educatiei si Cercetarii, 
2008).
The SWOT analysis was performed by way of interviews with the principal, kindergarten teachers and 
children’s parents. In performing the analysis, 5 aspects were taken into consideration, of which the most important 
two – Human resources and Community and partnerships - are presented below. 
Table. 1 Results of SWOT analysis on human resource and partnership dimensions
1. Strengths 2.Weaknesses 
1.
  H
um
an
  r
es
ou
rc
es
 
x Methodical and scientific training of the majority of the teaching 
staff (100%) and participation in continuous training activities 
organized by Teacher Resources Centre, County and tertiary School 
Inspectorate 
x Attention on the part of the teaching staff  with the purpose to form 
and develop the ability to operational knowledge in majority of 
preschoolers 
x The institution employs a nurse, a psychologist, and a speech 
therapist 
x Children’s attendance is good and very good 
x Several kindergarten  teachers attend tertiary courses, full time and  
long distance 
x Horizontal and vertical communication in the organization is 80 % 
supportive and only 20% defensive 
x Some kindergarten teachers show a certain level o
conservatism and resistance to change and to acceptanc
regarding integrated learning 
x Lack of  involvement  of some kindergarten teachers in
organizing demonstrative activities with direc
participation of parents in order to capitalize positiv
experience 
x Insufficient focus on multiple intelligence theory in
working with the children 
x Lack of support staff  
x Lack of abilities in initiation of  community programs 
x A few kindergarten teachers use traditional method
exclusively 
3. Opportunities 4. Threats 
x The existence of good interpersonal relationships, which favour an 
open, stimulating, inclusive educational environment; 
x Promotion of staff members who propose and achieve financially 
and educationally beneficial projects for the kindergarten; 
x Stimulating the teaching staff to take part in continuous training 
courses organized by the Teacher Resource Centre and other 
accredited institutions;  
x Organizing teaching staff meetings in order to stabilise good 
communication 
x Achieving continuous education of teaching staff, by way of the 
Methodical Committee; 
x Financial possibilities to stimulate and motivate the teaching staff  
(merit financial bonuses, merit ranks, various distinctions); 
x Creating an organizational culture; 
x Great staff turnover; 
x Low salaries, which are undifferentiated according to
performance, which may have as a repercussion a lowe
level of interest on the part of young teachers fo
maintaining this profession; 
x The precarious financial state of the system, lack of fund
and motivation for personal development; 
x The parents’ extended work schedule may lead to 
cooling of the relationship between kindergarten and
family, as the opening hours of the kindergarten don’
satisfy the parents’ needs. 
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x Identifying new educational partners 
1. Strengths 2. Weaknesses 
2.
 C
om
m
un
it
y 
an
d 
pa
rt
ne
rs
hi
p 
re
la
ti
on
sh
ip
s 
x Growing parent involvement; 
x Projects which bring financial and moral benefits to the institution 
are being carried out; 
x The parents maintain a clean environment 
x Collaboration with Transilvania Foundation, with the purpose of 
counselling children and parents (as a result of the parents’ moving 
to different cities or abroad); 
x Collaboration activities with Mureú Military Police, the local 
television station and Studio Radio Tg. Mureú;
x Extracurricular project programs which establish links with the 
Orthodox Church, Ariel Puppet Theatre, the Retirement Home, the 
Children’s Library; 
x Formal links are established yearly with the police and fire 
department; 
x Good communication with the parents, the community and the 
media; 
x Consulting parents and emphasising their proposals when drawing 
up the kindergarten’s policies; 
x Lack of responsibility on the part of some parents
regarding transmissible diseases; 
x The parents’ insufficiently training children regarding
the knowledge and application of civil defence norms; 
x Not performing the census and periodic visits to the
children’s homes; 
x Lack of interest on the part of some members of the
teaching staff to  carry out partnership projects; 
x Insufficiently approaching possible local partners or 
businesses in order to attract them into educational
partnerships; 
3. Opportunities 4. Threats 
x Populous neighbourhood with a high percentage of young people; 
x Promotion of the institution’s image in the media; 
x Concluding sponsorship agreements in order to develop the 
institution’s material resources; 
x Partnerships with N.G.O.’s; 
x Getting the community involved in distributing and utilizing 
maintenance and repair funds; 
x Organizing demonstrative activities with parents’ participation; 
x Collaborating with local institutions; 
x Primary schools’ interest in presenting their curricular and 
extracurricular offer to the kindergarten; 
x Some institutions’ availability to carry out partnership projects; 
x The possibility of taking part in national and international 
partnership projects; 
x Launching financing projects; 
x Developing a partnership with entities offering communication 
technique program and projects; 
x The future fate of the community – the number of the
children will grow and an appropriate space will be
required; 
x Some parents’ lack of interest in the educational act; 
x Not turning to account the opportunities offered by the
County Office for Work and Social Protection; 
x Some communication blocks caused by the parents’ lack
of interest or the parents’ absence from the family; 
x Poor parent involvement in extracurricular activities
taking place in the kindergarten; 
x Poor briefing of potential partner institutions regarding
the kindergarten’s nature and activities. 
As a result of the SWOT analysis, the following strategic targets were established, having as purpose the 
establishment of measures to promote the institution: 
x Gradual diversification of the curricular offer, depending on the needs of the local community, and 
multiplying the opportunities to opt for activities in the kindergarten offer; 
x Intensifying the collaboration with the preschoolers’ parents, the community and the media, in order to 
establish good communication; 
x Initiating partnership projects and extracurricular programmes; 
x Identifying the organizational culture within the educational unit, by way or organizing a “Kindergarten 
Day” celebration; 
x Reconsidering the educational unit’s management from the point of view of the equality of chances, 
promoting inclusion; 
x Active and responsible involvement of the parents in their children’s education. 
Thus, in order to meet these targets, the following strategic objectives have been initiated: encouraging didactic 
innovation, employing new teaching and learning techniques which promote modern active-participative methods; 
carrying out extracurricular projects meant to bring financial and moral benefits to the educational unit; stimulating 
the teaching staff to get involved in educational projects; improving the aesthetics of the educational environment; 
stimulating open communication with the parents and other partners, in order to popularize the kindergarten’s 
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activity; identifying the organisational culture within the unit by organising shows for various occasions; parent 
meetings meant to find sponsors to support long term projects and to improve the unit’s resources. 
As working in an institution means working in a team, the teaching staff must place special emphasis on their 
personal and professional development. A process of continuity is established by taking part in the methodical 
activities of the kindergarten, by taking part in teaching societies, by attending courses suggested by the Teacher 
Training Centre and through continuous education within universities, and the teaching staff will acquire new 
abilities by way of continuing education, maintaining their scientific curiosity and their desire to innovate.
3. Conclusions 
Professional development leads to good interpersonal relationships which favour the creation of an open and 
stimulating educational climate and especially benefit communication. Thus, an educational environment which 
motivates the child is created; friendship and cooperation between educational partners is promoted; a system open 
to modernisation is created, focusing on the child for the purpose of cherishing his or her potential, availability and 
values and social skills are developed, especially the ability to successfully manage interaction, more so as we are 
speaking of “team work”.  
Organizational development plays an important part in research due to the fact that it involves the existence of a 
re-educational normative strategy, prone to affect value systems and attitudes, which also involves a formal 
reorganising of the organisation in order to cope with the accelerated pace of the changes. Organisational 
development’s reason for being consists of improving organisations for their own benefit and for the benefit of their 
employees.
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